Monthly Report — October 2007
Daniel Stefanilo, Superintendent

Overview of Activities for October 2007

e On September 30", visiting members from NEASC began their week long visit to
the High School. They conducted meetings/interviews with administration,
teachers, and students. In their closing remarks on October 3", they stated they
would be forwarding their findings of their visit in four to six weeks. Overall,
their visit went very smoothly due to the cooperation and support of the entire
staff and student body.

e | met with my Student Superintendent Advisory Council on October 4. This was
the beginning of our fourth year together. Our goals continue to be the same:
allow the students to have open lines of communication with the Superintendent,
to share their thoughts and ideas, and to problem-solve issues that arise within
their buildings and district.

e Administrative Team Meetings: There were three Administrative Team Meetings
during the month of October. Some items of discussion included: NEASC visit,
professional development days, budget, technology, badge access, employee
discipline, MCAS and AYP, course reimbursement, staff culture, SBA update,
and negotiations.

e General Meetings: This month the general meetings included a School Committee
meeting, Budget Summit meeting, Sick Bank Committee meeting, and a number
of personnel/staff meetings.

e Special Functions: On October 14™ | was invited to take part, as a judge, in the
First Annual Scarecrow Contest organized by the Uxbridge Newcomers and
Natives.
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