Uxbridge Public Schools – Strategy Overview 2013  2016
Vision
The Uxbridge Public Schools will provide a learning environment that is intellectually and creatively stimulating for students to enhance critical thinking skills,
collaborative problem solving skills, and leadership skills that will prepare students to meet the challenges of their adult lives.

Theory of Action
IF
we structure professional collaboration that is centered in identifying individual learning needs by analyzing student work and performance data, and if we
provide differentiated, inquirybased learning opportunities that are practical, relevant, and thought provoking for our students, 
THEN 
we will increase student
engagement and ownership of learning, improve student achievement, and thereby enhance a sense of Uxbridge Pride that will inspire our community to be
involved and invested in our local public schools.

Strategic Objectives
Educator Development:

Improving Student Learning:

PD will be structured to build teacher capacity for
unit design as it relates to providing students with
practical and relevant learning experiences that will
enhance critical thinking skills, collaborative
problem solving skills, and leadership skills, and
students will be assessed against the standards

Students will be provided with varied learning
opportunities to develop important critical thinking
skills, collaborative problem solving skills, and
leadership skills that are practical and relevant
learning experiences

Community Interest. Investment, and
Ownership:
Stakeholder involvement with Uxbridge Public
Schools will be expanded and differentiated to
maximize interest and support for educator
development needs and student learning
opportunities

Strategic Initiatives
Build standardsbased units that align to the new
Develop lessons with interventions and extensions to Design a plan for development and advancement of
Massachusetts Curriculum Frameworks and address scaffold instruction for individual needs and skill
our district programs that is focused on future college
essential skills; identify resources
development
and career readiness

Implement New Educator Evaluation System with all Provide a continuum of programs and services for
UPS educators and monitor progress
atrisk students to succeed in intellectually and
creatively stimulating learning environments to
enhance important skills
Develop a common assessment system that allows Increase the use of instructional technology to
UPS to track the development of essential skills
enhance student learning in an intellectually and
creatively stimulating environment that will enhance
important skills

Increase student and parent involvement with
community relations and service

Increase communication efforts through a variety of
outlets

Expand teacher leadership opportunities to assist
Build a partnership with area schools and agencies to Explore new opportunities to bring new students and
with the implementation of state mandated initiatives, include Vocational, Counseling, and Special
families to the Uxbridge Public Schools
professional development, and data analysis
Education joint programming
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School:
School Year(s):
Goal Number:

Taft Early Learning Center
20152016
1 of 3

Goal Title:

Educator Development and Improving Student Learning by Improving Lesson
Design Strategies

Strategic Plan Objective(s):

SMART Goal:

Educator Development and Improving Student Learning
Initiatives:
Build standardsbased units and lessons that align to the

new Massachusetts Curriculum Frameworks and address essential
skills.
Develop lessons with interventions and extensions to scaffold
instruction for individual needs and skill development. Increase use of
Instructional technology to enhance student learning in intellectually
and creatively stimulating environments that will enhance important
skills.
Benchmarks and Key Performance Indicators

By February 2016, all classrooms will implement a writing workshop model with
writing instruction that follows a lesson design structure to include the following five
instructional elements: (1) Framing the learning, (2) Present information, (3) Engage
students, (4) Check for understanding, (5) Anchoring learning. Teachers will focus on
integration of higher order thinking skills, technology and clearly defined learning
expectations.

Present Status (Data)

Improvement Benchmarks

Strategies/Activities

Person(s)
Responsible/Task/Timeline

Our writing curriculum is an
integral part of our ELA
curriculum units. In the
20142015 school year, we have
used the Lucy Calkins writing
rubrics for narrative writing as a
data point. Teachers have
analyzed samples and graded
student work using this rubric.

All staff will be able to identify,
explain, and use strategies from
professional development to
create implement a writing
workshop and teach writing
lessons that incorporate the 5
clarity concepts, higher order
thinking, technology integration,
and clear learning and behavior
standards.

Professional publications (i.e. writing
programs, journals and articles) and digital
observations will be provided to staff during
meeting times on the writing process and
lesson design expectations. Staff meetings
throughout the year will be structured to
discuss and model what effective and
ineffective writing lesson designs look like.
The instructional technology teacher will
coordinate with each team leader to identify

Curriculum Director, Curriculum &
Instruction leaders, and the Principal
will conduct the trainings during
monthly faculty meetings and at the
August, October and December
Professional Development sessions.

Strategic Activities and Responsibilities

Teacher teams and administration will
analyze instructional data and student
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and integrate appropriate technology to units
at least once a trimester.

learning data at weekly team
meetings and data release days.

TSG (Teaching Strategies Gold) will be used
in PREK to drive instruction and as an
assessment tool to track narrative writing.
More specifically, telling stories about time
and place.

2

UXBRIDGE PUBLIC SCHOOLS 
School:
School Year(s):
Goal Number:
Goal Title:

TAFT SCHOOL IMPROVEMENT PLAN
Taft Early Learning Center
20152016
2 of 3
Educator Development to Establish a Common Assessment and Data Analysis
System

Strategic Plan Objective(s):

SMART Goal:

Educator Development
Initiative: Develop a common assessment system that allows UPS to
track the development of essential skills.

Benchmarks and Key Performance Indicators

By June 2016, 85%
of grade K,

85% of grade 1 and 90% of grade 2 Taft School

students will meet or exceed grade level benchmarks as evidenced by the
Developmental Reading Assessment (DRA2) in Literacy. The STAR Math
assessment will be administered and 80% of students will meet or exceed grade level
benchmarks. District Determined Measures and common assessments, will be used in
all subject areas to monitor growth of essential skills.
Strategic Activities and Responsibilities

Present Status (Data)

Improvement Benchmarks

Strategies/Activities

Person(s)
Responsible/Task/Timeline

Students were assessed to find
instructional level scores in ELA.
In Math, the STAR assessment
was administered to highlight
student strengths and instructional
needs.

Grade level teams will be able to
implement a protocol with fidelity
for examining student work that:
(1) has teachers identify what
students are expected to know and
be able to do; (2) has teachers
identify students who are not
meeting grade level standards and

Teacher teams will track student growth on
Power Standards using Common
Assessments, Running Records, Fundations
Assessments, Progress monitoring DRA2,
STAR data, and math common assessments.
Teacher teams will report on that growth
quarterly to their principals and instructional
leaders. The Instructional Leadership team

Principal, C&I Leaders, and teachers
will engage in the examining student
work protocol at weekly team
meetings, during professional
development time, and during data
release days. Internal teacher leaders
and administrators will conduct
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20142015 data shows that the
following percentages students
were at or above benchmark in
literacy according to the DRA2
assessment.. 81%
of grade K,

88% of grade 1 and 83% of grade
2
. In Math, all students took the

STAR math assessment. Data
was analyzed and used to drive
instrcution.

require reteaching, (3) has
teachers identify students who are
achieving above grade level
standards and require extensions,
and (4) has teachers develop
differentiated instruction and
assessment plans to meet student
needs.

will assist the Teacher Teams in using the
data to adjust practice where necessary.

professional development and
coaching.

The PBIS program establishes that students
will be respectful, responsible, and ready to
learn. In order for children to meet their
literacy goals, teachers and staff will
continue to implement the PBIS program
with fidelity in an effort to stress the
importance of children being responsible
members of our learning community.
Math in Focus was implemented in the
20142015 school year. Teachers will
continue to implement in year 2. We hope
that consistency with the program will help
improve mathematical concept skill
acquisition.
TSG will continue to drive instruction in
PREK. Students will demonstrate a
knowledge of number sense and number ID
(15) as well as to improve their letter
identification skills. Mastering these skills
will insure that PREK students are ready for
kindergarten expectations.

Benchmarks and Key Performance Indicators
Present Status (Data)

Improvement Benchmarks

Strategic Activities and Responsibilities
Strategies/Activities

Person(s)
Responsible/Task/Timeline

Between October and June, teachers will be
provided with time to develop, review, and
analyze student data in the areas of ELA and
Math.

The Principal, Reading Specialist,
C&I Leaders, and teachers will
evaluate student growth during.
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Teachers will monitor students that require
RTI in literacy and math and track the
amount of time spent on interventions as well
as the interventions provided.

weekly planning meetings, and
quarterly data release days.

Teachers will analyze benchmark data three
times per year and adjust practice based on
the results.
Teachers will use Integrated units, Dolch
word lists, Writer’s Workshop, leveled
books, Fundations, PALS, Math in Focus,
and the STAR Assessment, to scaffold
instruction and assist student growth in
literacy and math.
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School:
School Year(s):
Goal Number:

Taft Early Learning Center
20142015
3 of 3

Goal Title:

Improve Community, Interest, Investment, and Ownership of the Taft Early
Learning Center by developing a K12 College and Career Readiness (CCR)
Program designed to prepare students for grade and school level transitions,
choosing the right program of studies and career pathways, and life planning after
high school.

Strategic Plan Objective(s):

SMART Goal:

Improve Community, Interest, Investment, and Ownership of
UPS

By June 2016, all stakeholders will be familiar with College and Career Readiness (CCR)
and how it applies to children at the elementary school level. Taft ELC teachers will
collaborate to incorporate CCR focused lessons into weekly lesson plans.

Benchmarks and Key Performance Indicators

Strategic Activities and Responsibilities

Present Status (Data)

Improvement Benchmarks

Strategies/Activities

College and career readiness
expectations are embedded into
classroom instruction and
practices. Examples of this
include instruction of
collaborative problem solving
skills in PBIS, Open Circle, and
Project Based learning. While
these events occur, they are not

Educators will become familiar
with the five pillars of CCR
(Personal Readiness, Academic
Readiness, Career Readiness,
Admissions Readiness, and
Financial Readiness). A focus will
be placed on Personal Readiness
and Academic Readiness.

In preparing for Personal Readiness skills
(Perseverance, selfadvocacy, social skills, and
leadership):
1.
The PBIS program will be utilized in the
classroom and school wide to prepare
students.
2. The SWIS program will be used to track
student behavior issues. The data will be
reviewed in an effort to improve student
outcomes.

Educators will be able to utilize
College and Career Readiness
resources as part of their

Person(s)
Responsible/Task/Timeline

Teacher teams, assisted by C&I
leaders will develop CCR activities for
ELA and Math units of instruction.
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formally part of a College and
Career Readiness program.

curriculum and instruction
planning to teach students life and
career planning skills.

In preparing students for Acadmemic Readiness
(ELA/Library, Mathematics, Science, Social Studies,
Computers, Music/Art, Physical Education/Health):
1. Reading and Writing Workshop will be
implemented to insure students’ ability to
read, write, and think.
2. The Math in Focus program will be
reviewed and peer coaching will be
provided to enhance the implementation of
year two of the program.
3. State Science and Social Studies standards
will be reviewed and project based learning
activities will be incorporated into monthly
lesson planning
4. Students will build c
omputer skills. They
will focus on keyboarding as it is applied to
writing. They will be able to navigate
appropriate sites and understand safety
when using the Internet.
5. In music and art students will learn the
fundamental skills necessary to become
proficient in the performing and visual arts.
6. Physical Education/Health skills enable self
advocacy and independence for all children.
7. PREK students will focus their social
development skills using the LEAP
program. Instruction will focus on turn
taking, understanding appropriate behaviors
in different settings, and transitioning to
different activities appropriately.
In preparing for financial readiness, we will seek
community support to bring an awareness to the
following topics:
1. Spending and saving.
2.Wants vs needs
3.Where does money come from
4.How can money be earned
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